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‘ Project Life Cycle
" Owner

" Contractor
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" Pre-contract and Bidding
! Estimating
" Winner's Curse

‘ Bid/No-Bid Decision
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" Pre-construction and Mobilization
" Baseline Schedule

" Subcontractors

* Mobilization

* Clash Detection

" Construction and Execution
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‘ Commissioning and Handover
" Punch List
.
Overhead
* Demobilization and Final Handover

o
Lessons Learned
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' Contract Management
! Lump Sum
" Cost-Reimbursable

* Unit Price
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' Claims and Variation Management
! Variations/Change Orders
" Claim

* Notice of Claim
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‘ Planning
" Gantt Chart
" Detailed Schedule

* Critical Path Method - CPM
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‘ Liguidated Damages
" Resource Allocation & Leveling
" Cash Flow Management

* Cash Flow
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' Cash Outflow

" Cash Inflow

' Payment Delay

‘ Working Capital Requirement
° Procurement Management

" Order Lead Time
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" Just-in-Time
" ¢DBIM
" oD BIM

‘ Quantity Take-off
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' Claim
) Physical Progress

" Earned Value Management - EVM
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‘ Forecasting
) Quality Assurance

! Quality Control
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' Cost of Quality
" Rework

" Job Safety Analysis - JSA
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' Toolbox Talks

) Sustainability

" Construction Waste Management
* Hard Skills

° Soft Skills
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Transactional

Y .
Transformational

.
Turnover

* Conflict
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' Sustainable & Green Construction

" Carbon Footprint
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